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Building the investment case

The building blocks

An investment case is an integral part of a company’s corporate communications.
It can help demonstrate the purpose of the business, the market position and any

future plans for development. Put simply, the investment case answers the question

on every investor’s mind:

““Why should | invest?”

The impacts of MiFID I

With changes in the market environment
continuously taking place under MiFID II, and

a predicted decline in global research spend

of 30% by 2020, corporates and IROs are under
increased pressure to ensure a transparent view
and understanding of the business.

Companies that traditionally relied upon sell-side
channels to keep investors informed must now get
more savvy with best practice engagement through
communication channels such as the corporate
website and annual report. This is particularly

true for smaller businesses.

As Al Rickard of the National Investor Relations
Institute states: “If the number of analysts covering
the most popular large-cap companies goes

from 40 to 20, that’s likely not a problem. But

if a mid-cap or small-cap company covered by
4-5 analysts suddenly has only one analyst (or none)
covering it, they almost certainly need to look

at new options.”

Companies with a market value below £150m
have seen the average number of analysts covering
their companies shrink from 0.8 to 0.6 since the
introduction of MiFID II.

(Source: Downing LLP)

Design Portfolio Building the investment case 2018



Building the investment case

This is where we see an opportunity arise

Companies must ensure that their equity story

and latest business developments are communicated
effectively and consistently throughout the website to
avoid diminishing relationships with investors. On top
of that, the annual report must become more concise
and decluttered, focusing on only material issues and
clearly explaining the strategy of the business. With
this in mind, we believe an investment case is more
important than ever and should be used as a clear
pitch, explaining how shareholders will profit from
long-term investment.

The research

Despite the growing importance of investment cases,
many corporates are still unsure how to go about
presenting their own. In the following pages we hope
to shed some light on best practice investment cases
with an in-depth look at the FTSE 350 and AIM 50.

We have studied corporate websites, annual reports
and investor presentations, gathering key data to
demonstrate how these companies are currently
addressing their investment case, if at all, and how
this has changed over the years.

Methodology

The following research comprises an
analysis of 275 companies - the entire
FTSE 100, the top and bottom quartiles
of the FTSE 250 and the entire AIM 50.

As of July 2018, we analysed all 275 of
these companies’ annual reports, investor
presentations and corporate websites
from the years 2015, 2016 and 2017,
looking specifically at investment cases.

For those companies that did have an
investment case, we reviewed key areas,
including the number of reasons, the
amount of text and the inclusion of data.
We also looked at where the investment case
was located; whether it was supported by
leadership; whether it included signposts;
and, if online, whether it included a video.

Findings from the research are discussed
in the main body of this whitepaper.




Building the investment case

Executive summary

The investment case is at home on the web

As corporates battle with increased regulations and shortening attention spans,
providing a concise yet impactful investment case that is easily accessible is becoming
an effective response.

The increase in investment cases provided online and in
print by the FTSE 100, FTSE 250 and AIM 50 from 2015 to 2017 W | FTSE100 g FTSE250 ‘ AIM 50

On the corporate website (%) In the annual report (%)

30 30

15 ‘/ 15 —l/ .

2015 2016 2017 7 2015 2016 2017

Key findings:
1.

Investment cases are on the rise,
but the total remains low

Over the last three years, both the market and the
corporate reporting world have changed dramatically.
Clear communication is now more important than ever
and there is an increasing obligation to demonstrate
companies’ key strengths and differentiators.

The overall trend from 2015 to 2017 shows an increase
in the number of investment cases, both online and in
the annual report, with an increase of 31 companies for
the annual report and 25 for the corporate website.

Despite this increase, the initial takeaway was that there are
still not enough companies in the FTSE 350 and AIM 50 that
have an investment case. This is something that needs to
improve. And by educating corporates on the benefits and
opportunities of including a robust investment case in their
communication suite, we are sure it can.

Design Portfolio Building the investment case 2018



Building the investment case

Key findings:

Corporates are choosing to put
their investment cases online

It's more common for companies

to have an investment case featured
on their corporate website than it is
for them to have one in their annual
report. In 2017 only a small percentage
of companies had an investment case
in both the annual report and on the
corporate website.

13%

of FTSE 350
companies have companies have
an investment an investment
case online and in  case online and in
the annual report  the annual report

12%

of AIM 50

There is a lack of consistency
between the corporate website,
annual report and investor
presentation

Out of the companies that did have an
investment case on both their corporate
website and in their annual report in 2017,
only 20 made these consistent. Many
companies instead highlighted different
reasons to invest on each or used more
data on one than the other.

%
8%

of FTSE 350
companies have

a consistent
investment case

%
4%
of AIM 50
companies

have a consistent
investment case

We also found that only 6% of
the companies we looked at had
an investment case in their most
recent investor presentation;
however, this was an increase

of 2% year on year

Companies with an investment
case in the investor presentation

2017 6%

2016 4%

2015 2%

Design Portfolio Building the investment case 2018
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The building blocks

Investment cases can be constructed in a number of different ways, using

a variety of engagement tools. We have looked at a handful of these building
blocks to get an understanding of the trends for UK-listed companies and
have established our own best practice checklist:

See the average number of “reasons to See how much text should be used in
invest” given by the FTSE 350 and AIM 50 the investment case and how this should
and what these reasons should cover. be presented.
< Seep?7 < Seepl0
See how to use and present data See how the position of the investment
to support the investment case. case, both in the annual report and on
the corporate website, can affect how
4 Seepl2 many people view it.
< See pl4

Design Portfolio Building the investment case 2018




The building blocks

Leadership

See how providing a quote from leadership
can build an effective investment case
and demonstrate accountability.

< Seeplé

Signposting
See how investment cases can be used

to drive readers to more information in
the report and on the corporate website.

< Seep19

Videos

See how companies can use video
to improve investor engagement
and support their investment case.

< Seepl7

Investor presentations

See whether companies in the FTSE 350
and AIM 50 are including an investment
case in their investor presentations and
whether this is something we can expect
to increase.

< See p21
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The building blocks

1. Reasons and content

An investment case tends to be
made up of several reasons to invest
in a company. We looked at the
average number from the FTSE 350
and AIM 50 and found that it was
common to give around five reasons
to invest on the corporate website
and six in the annual report.

These reasons can cover many different
areas. For example, in 2017, 67% of
companies with investment cases in the
FTSE 350 and 100% of those in the AIM 50
mentioned their finances as a key reason
to invest, discussing their significant cash
flow, superior financial performance and
high earnings.

The second most popular area for companies
to discuss in their investment case was
their operations, with 64% of companies
mentioning their manufacturing processes,
growth opportunities and strategy.

Other popular reasons to invest included the
company’s current market, their customers,
their sustainability commitments and

their people.

Examples from industry

Looking closely at different industries
(specifically, within the FTSE 350), we found
that the sector with the most investment
cases on both their corporate website and
in their annual report was industrial goods.

In terms of reasons to invest, we expected
these to differ depending on the industry
in which the company was operating in.
However, this wasn’t always the case.

In 2017,100% of mining/oil and gas
companies with investment cases in the
FTSE 350 discussed their finances; however,
only 20% discussed their sustainability
commitments. In a similar fashion, 100%
of retail companies with investment cases
discussed their operations but, surprisingly,
only 25% discussed customer service. This
shows that many companies are missing
out on key opportunities to discuss current
issues in their industries.

The FTSE 350’s most popular subject
areas to cover in the investment case

10

B People
‘ 8

Customers ‘
\ -

Sustainability

8

MquetJ DN

29

The AIM 50’s most popular subject
areas to cover in the investment case

Sustainability

8

M People
‘ 2

\‘

Market J N

8
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The building blocks
1. Reasons and content

What good looks like:

Example > Marshalls

Marshalls has produced a consistent
investment case on both its annual
report and corporate website with eight
key reasons to invest. This focuses on
important areas such as the group’s
culture and innovation.

<¢ View website

<¢ View annual report

At a Glance

The UK's leading hard

landscaping manufacturer

Marshalls is a leading brand with a s

ant market position. Our cc

of customer service, But the customer ot the very heartof out

Public Sactor and Commercial
Landscapes, g
Mt 5 th e
#ocus o develossng

Products
Parving. block paving. kevts. wat
i e ciasding

areat urn

Domestic

Innovation and NPD framework

There .3 crtcal rebaonship et v product,process

ard materais for o e prosucts.

e Groug naation cycke combines knuiigunce.
Inrunvasion and delivey. and 2 dvar of ot

- Dedcaten and focused resouecas;

- High bovet of techmical competarice in manersh,
automaton. enginaeres 4nd product

- Daiiverineg a high segree of produxt cormplenty. 00

 Excollont i and develepman faciltes.

OUR INVESTMENT CASE

GROWTH AGENDA
Proven record of sustained growth with 5 year CAGR growth in PBT of 41 per cent.

STRONG MARKET POSITION
Unique national network of manufacturing sites ensures proximity to customers and an efficient logistics
footprint. Wide-ranging mineral reserves with the “Marshalls Stone Standard” quality mark.

DIVERSIFIED GROUP

Serving G fal and DX These have hi
their counter cyclical profiles

STRONG ASSET BASE AND RESOURCES
well invested manufacturing plants with continuing emphasis on high quality mamtenancetechnology
improvements and re-investment. Capital investment of £22.5 million in 2017.

ACQUISITION OF CPM

CPMis a pre-cast concrete manufa pecialising solutions. The

acquisition will enable the Group to offer a broader product cholce that complements eur existing water
offering and s a signif to providing  full water management capabllity.

INNOVATION AND NEW PRODUCTS
The continued focus on product ‘the Group's
ing capabllities, i other materials ions and

s gineering and
extending the new product pipeline.

SUSTAINABILITY

The Group has a sustainable business plan and has set KPis for the key areas of this plan. Sustainability and
corporate tespansibilty are key elements of the Marshalls culture.

CULTURE

The Group's core values of leadership, excellence, trust and sustainability underpin our culture along with our
key objective of doing business responsibly.
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https://www.marshalls.co.uk/investor/corporate-objectives
https://www.marshalls.co.uk/documents/reports/2017-full-annual-report.pdf#page=6

The building blocks
1. Reasons and content

Our ‘top ‘tips: What good looks like:

> We recommend providing at least four reasons e
to invest across all communication channels.

These reasons should cover how long-term value

is created for wider stakeholders and should be We have built the foundationfor
i H 8 future growth and long-term

relevant to the industry you are competing in.

SUCCESS

When building your investment case, consider

the kind of investors you are looking to attract W have Unique strengihs to support W have »dverse porticlofiane
0 - our future journey of the world's leading brands ‘
and how the investment case can be tailored iy

PEA1FOR 30x) Gur S1rGrg psition I thevarst rmaorlty af our sy UK AR .10 B e 6
markets. Deverages.

to them.

targeta st far 2020, o st acastors s,
0500 e it Strategy and K soctions. B S mronh Corsuns scten

e reman agilein the changing retail
landscape and execute with excellence:

We seek efficiency in everything we o

Thore

10 roduce the cost of ou inputs and ha fourc et we use, snd
10 TS Gur Impact on Lhe emarcnment

-31% -290bps

bl creste .
Product portfolio Poehepcon.oes ey et ‘ousness.as f for puipose in 4 chingngworid.
Our priceries are ciiven by tho matenal nsurs which bt

by volume sold

@San it Esances ection el b
-9.1% 4years

Sustamabiny dces.

o "
& Lo e cosrmpanbogomain

@ seemcent Cammuniiss andEfficentas sections

Coca-Cola HBC 2017 Intograted Anmua Report

Example > Coca-Cola Hellenic

Coca-Cola Hellenic produced an investment case in its 2017 annual report with six
reasons to invest. It covered areas such as its diverse product portfolio, the changing
markets it operates in and its sustainability processes. Its reasons were backed up with
full qualitative data and pull-out statistics, and each reason drove investors to specific
and relevant pages in the report for more information.

< View annual report
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https://coca-colahellenic.com/Campaigns/AnnualReport2017/assets/pdf/COC122_CCH_IAR_2017_Final_Web_Ready_PDF_180315.pdf#page=10

2. Text

To support the reasons to invest,

it is important to have a balance

of both qualitative and quantitative
data. This can help increase the
reliability of information and
provide accountability.

From our analysis, we found that companies
in the FTSE 350 and AIM 50 provided different
levels of qualitative data, with some offering
a full paragraph for each of their reasons
and others giving no more than a sentence.
Companies in the FTSE 350 tended to

provide more text than those in the AIM 50,

a concerning discovery based on the heavier
impact MiFID Il could have on smaller
company coverage.

We also found that it was common for
companies to provide more qualitative data
in their annual report than on their corporate
website, with a lot of companies opting for

a slightly more condensed version of their
investment case online.

In 2017, 38 FTSE 350 companies had full text,
i.e. a paragraph for each of their reasons

to invest, in the annual report, while 39

had full text on their corporate website. In
comparison, just seven AIM 50 companies
had full text in the annual report and only

three had full text on their corporate website.

Our data showed that, overall, the number
of companies in the FTSE 350 providing a full
paragraph of information under each reason
to invest increased by 46% in the annual
report and decreased slightly by 5% online
between 2016 and 2017. Going forward we
predict that the decrease in online reporters
providing full qualitative data is unlikely to
be a trend based on the growing importance
of online communications.

22%

of all FTSE 350 companies
provide some level of text to
support their reasons to invest

18%

of all AIM 50 companies
provide some level of text to
support their reasons to invest

The number of FTSE 350 companies providing a full
paragraph of text to support each investment reason,
online and in the annual report from 2016 -2017

41

39

38

‘ 2016
. 2017

Annual
report

Design Portfolio Building the investment case 2018
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The building blocks
2. Text

Our top tips:

> We recommend providing full
qualitative data in both the annual
report and on the corporate website
to maintain consistency and to
enhance investors' understanding
of the business.

This text should, however, be
kept as engaging as possible and
supported by quantitative data
and pull-out statistics.

A strong investment case

S et | it

What good looks like:

Example > Hikma Pharmaceuticals

Our broad product portfolio, extensive manufacturing capabilities
and clear strategy for growth offer a strong investment case.

Creating long-term sustainable value

High-quality and efficient | Establi al § 4 L .
igh-quality capabilties { ndalorge, ted | and business model

Hikma Pharmaceuticals’ 2017 annual ol horifone
. A across diverse markets

report provides six key reasons to

invest, with each supported by full B

qualitative information, as well
as engaging quantitative pull-out
statistics and charts.

<¢ View annual report

The Breadth of Our Business Model Across Sector and Contract Type

20 33

Our balanced exposure to both mature and structural growth markets

Our Ability to Deliver Superior Financial Performance Through the Cycle

Our Potential to Generate Significant Cash Flow and Dividends

K - 156.906Bp

-4 T +130(084%)
- PRSP O ANNUAL REPORT Lot o 2w 2018 3223 P T
» Ve e e
-

Example > Hays

Hays has an investment case on its
corporate website which goes further than
simply stating four reasons to invest. All of its
reasons have several points to back them up
and are accompanied by pull-out statistics,
ensuring a balance of both qualitative and
quantitative information.

<f View website

Design Portfolio Building the investment case 2018 n


https://www.haysplc.com/investors/investment-case
https://hikma-investors.azurewebsites.net/_assets/pdf/Hikma-AR-2017.pdf#page=8

3. Data

Similar to what we found with the
text, we also saw varying levels

of quantitative data provided by
companies in their investment
case. Quantitative data can range
from a few statistics within the
text to pull-out graphs and charts
supporting each reason to invest.

Encouragingly the level of quantitative data
increased over time from 2016 to 2017. In
2017, 39 FTSE 350 companies with investment
cases had some form of quantitative data
on their corporate website, a 30% increase
from 2016. In the annual report, 28 FTSE 350
companies had quantitative data, a 40%
increase from 2016. In comparison, three
AIM 50 companies provided quantitative
data online in 2017; however, four did so

in the annual report, with one company
providing graphs and charts to support
each investment case.

30 39
In 2017, only four FTSE 350 companies

(the same as in 2016) provided pull-out
graphs and statistics for their investment
case on their corporate website. Even
fewer -two companies - provided this

in their annual report, a decrease

from six companies in 2016.
28

Online

Annual
report

The number of FTSE 350 companies
providing some level of quantitative data
to support each point of the investment
case online and in the annual report
from 2016 to 2017

‘ 2016
. 2017

Design Portfolio Building the investment case 2018
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The building blocks

3. Data

Our ‘top ‘tips: What good looks like:

> There is a need to improve the level of
quantitative data provided by the FTSE 350
and AIM 50 in their investment cases, both
online and in the annual report.

A rourem Example > Polymetal International

Polymetal International has provided
an online investment case which
features pull-out graphs for each

of its reasons to invest, including

its capital allocation and its proven
BRISSRES SRS pe e MR S s track record of delivering on target.

Our suzcass an excesst vk reconn
smosma

8 arectcutenme of o cosratcnet
[ - -
o

We recommend providing pull-out graphs
or statistics for each reason to invest,

on both the corporate website and

in the annual report.

This will help investors gain a clearer
picture of the company’s current position.

-11-4::::-2“— N, 4 View website

‘conn B n e et e cur PO
2

—— RS
SIAINK BT BTGNS RN RO ETATIANTS B P

INVESTMENT GASE

0 LARGE, LOW COST AND

DIVERSIFIED ASSET BASE 4 WELL-INVESTED ASSETS

MDIMIE CASH

2 ATTRACTIVE
COMMODITY MIX

Ve

Example > Vedanta Resources

‘ In its 2017 annual report, Vedanta Resources
illustrated its investment case with graphs and
charts to demonstrate its growth potential,
Bt e cash flow, financial profile and track record.

IDEALLY POSITIONED TO
CAPITALISE ON INDIA'S
GROWTH POTENTIAL

<¢ View annual report

moen B Wnn Wi 8 e

1 Bt o o e T R
-—_,-“).-.—' ,.-....' = g
o=ty __" ST

prerm—pe—rtT
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http://ar2017.vedantaresources.com/vedanta_resources_ar_fy2017.pdf#page=12
https://www.polymetalinternational.com/en/investors-and-media/investor-proposition/

4. Location

The position of the investment
case, both online and in the annual
report, can have a huge impact

on how many people view it.

It's therefore really important for
companies to consider where their
investment case is located and if
they should have a dedicated page
for it or whether it’s better placed
with the business model or in the
“at a glance” section of the report.

Dedicated investment case pages

What we mean by a dedicated investment
case page is an entire page of the report or
the corporate website covering the reasons
to invest in the company (for example,

see easylJet). This is an alternative to the
investment case being placed with other
information, such as the business model,
strategy or “about us”.

We found that the number of companies
with a dedicated investment case page
online and in the annual report had
increased from 2016 to 2017. This is a
positive trend that shows that companies
are beginning to realise the importance
of including an accessible investment
case in their communications.

For those companies that choose not

to create a dedicated investment case
page on the corporate website, the most
popular page to position it seems to

be the “investors” landing page. In the
annual report, it tends to be the business
model, the "at a glance", strategy, the
chairman’s statement or sometimes
the opening spread.

Example > easyJet

easyJet has a dedicated
investment case page positioned
at the front of the annual report on
page 2. It has given six key reasons
to invest, all supported by engaging
qualitative text and pull-out data.

<f View annual report

Companies with a dedicated investment case page in 2017:

23%

18% N FTSE 350

‘ AIM 50

Online Annual report

Investment case

ring long-term value

Investing in our strengths

DIVIDENG PAYOUT 24

WELL-KNOWN
BRAND

R |

a NG N THE U, H
o o x

mcen s ameintn
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http://corporate.easyjet.com/~/media/Files/E/Easyjet/pdf/investors/results-centre/2017/2017-annualreport-and-accounts-v1.pdf#page=4

The building blocks
4. Location

Where in the report?

Looking at the annual report,
we found that only 34% of

the FTSE 350 companies with
investment cases in 2017 had
positioned their investment case
towards the front of the report
(from pages 1-6), a decrease
compared to 2016, when 36%
positioned their investment case
at the front of the report. Many
companies instead opt to position
their investment case further
back after the business model
and strategy.

A much higher proportion of
companies in the AIM 50 chose
to position their investment case
at the front of the report, with
70% doing so in 2017 and 63%
in 2016.

What good looks like:

Our investment case.

Creating shareholder value

Fiva years after lhe Group's initial public offering we have consisenty
prolifable growth and returned £2.4 billion to sharehokders induding the
and special dividends for 2017 of £486 millicn. Our sucoessh shalegy, bt
around our “rocker” (see page 14), has enabled us ko launch new medumism
financial targets:

C-Ioimd RoTE' ot least Grow our Mainicin
operating ratia dividend in line #

(- 93%95% W

Owr three skategic pillars
have alrecdy helpad us deliver
susiainable growth and

O muie | e e dhvaond

o least 15% ROTE', focbumantt byt
O et b s

e e

Smart and efficient
manufacturer

Vit o Fa s o cho o e cur S . S & e 914

rice o fay choces o accens o sance

e Pt [feosghoe: Lead and disrupt

e

Cm T RS

ot b ey o e e g g
wich s on g adem O Ao bl

e, iravcea vt o e
un parves PR, bng s custoars mcaion ""““"‘""“"';?‘.
o

bl s gt s 1

[t

AR s e s

FTSE 350 companies

with an investment case
positioned towards the
front of the annual report
in 2017

Aproven track record

mmhlmvmmourﬂtd
'9::;&”’%“ public offering demonsirates

z.--n-ﬂ-hw per share

3%;

sesvlm

Our top tips:

- We recommend providing a dedicated
investment case page on both the
corporate website and in the annual report.

In the annual report, the most effective
position for the investment case is near
the front, therefore making it one of the
first pages investors see and giving them
a quick understanding of the business and
a summary of why they should invest.

Example > Direct Line

Direct Line provides an
investment case situated
at the front of its 2017
annual report on page 2,
ensuring it is one of the
first pages investors see. It
also provides full text and
engaging pull-out data.

<¢ View annual report
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https://www.directlinegroup.com/~/media/Files/D/Direct-Line-Group-V2/reports-and-presentations/annual-report-and-accounts-2017.pdf#page=4

5. Leadership

One way to provide a personal touch
and ensure accountability is by providing
a quote from either the CEO or the
chairman supporting the company’s
investment case. From our analysis, we
found that this is still a fairly uncommon
approach, with only 10% of the FTSE 350
doing this online and 13% doing it in
their annual report in 2017.

What good looks like:

Thsisa
cutlok. Wa are growing

We're aware.

B

e
,
\
Simple ) (

~—

land

Our Investment Case

P

= - —
™ i =
Cf:it:;:g r} (Innovm'we\)
/ . 7
RS e b 2

Our top tips:

- Despite it being an uncommon approach,
we would recommend using a quote from
the CEO or the chairman to support the
investment case on the corporate website
and annual report, as this will demonstrate
confident leadership and accountability.

Using a video of an interview with the CEO
or the chairman on the corporate website
can be useful to provide more of a
personal touch.

Example > Royal Bank of Scotland

On its online investment case page,

Royal Bank of Scotland has provided a
quote from its CEO addressing the progress
it has made throughout the year and the
value it has created for its shareholders.

<f View website

Design Portfolio Building the investment case 2018
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https://investors.rbs.com/our-investment-case.aspx

6. Video

With the number of online
investment cases on the rise, there
is huge potential for video. Video is
a great way to bring a company’s
story to life—in a study by HubSpot,
59% of executives said that they
would much rather watch a video
than read text on the same topic,
and it has been shown to increase
session time too, indicating that
video is able to generate a greater
interest in company content.

When it comes to investment cases,
videos can be used to increase investor
engagement, from supporting each reason
to invest, to simply providing an overview
of what the company does.

In 2017, seven companies from the FTSE 350
used a video to support their online investment
case, compared to just one in 2016. One
company even used different videos to
address each one of their four reasons to
invest. The AIM 50, on the other hand, did

not appear to utilise video content over this
period of time.

Video is certainly an exciting way of
promoting content such as the investment
case and something we expect to see
increase over time.

29%

increase in number of
companies using a video to
address their investment case
from 2016 to 2017

Design Portfolio Building the investment case 2018




The building blocks
6. Video

Our ‘top tips: What good looks like:

- To optimise content and make
it more instant and engaging, we
recommend that video is included
within the online investment case.

Example > Ferguson

On its corporate website,
Ferguson has used a video to
address each of its four reasons
to invest. It has also included a
video in the banner, introduced
. SR s by its CEO, which collectively
i ctomes e and over e T runs through all of these

e e 4 o s e reasons in one.

Pyt e

[ ——
marken

A video can be used to support
each reason to invest or could
simply give an overview of who
the company is and what it does.

<f View website

= AngE!FEH %&E@H Attractive growth opportunities
OP|
“Ik

We operate in highly attractive and
fragmented markets

OpporTurLies for futune arowth Inchde ow rf bolton
BTN 40 WheSE BEDRODEIIE, We <hA S0 MRV
Great g from new brach expaion.

Strang execution culture

A strong culture focussing on
customer service and execution

5

ocado

The quakty, knowisdge, dedication ind ndce ot ot
assciates prowsde our cumomers s ey diferentistar

Whowsare  Our responsbiities

Key strengths Annual Report )
2017 -

Having picneered our unique approzch to online grocery shopaing, we believe we are
wel placed to deliver strong growth and profilability. Key considerations for investors
include the following:

Largest dedicated online grocery
supermarket in the world

Our strategy 2
Key performance indicators

Proprietary intellectual property
creating significant competitive

Example > Ocado cdhantages

Ocado features a video on its investment
case which explains what the company

‘Commercialising intellectual

does and how it was formed. opetty afaibg = ticars

ities for Solutions

<¢ View website
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http://www.fergusonplc.com/en/investors-and-media/investment-case.html
http://www.ocadogroup.com/investors/key-strengths.aspx

/. Signposting

It's important that an investment

case connects shareholders to further
information from other areas of the
report or website. This can help investors
learn more about an area of the business
or a particular reason to invest.

49% of the FTSE 350 and AIM 50 companies with
an investment case online in 2017 had links to
other sections of the website, most commonly their
strategy, business model and financial information.

35% of those with an investment case in their
annual report provided page drivers to other
sections of the report, including the strategy,
KPIs and market review.

The industrial services and
goods sector has the most
online investment cases using
signposting with 30% of the
sector using them.

The financial services sector
is the most likely to use
signposting in annual report
investment cases with 16%
of the sector using them.

19

‘ 2016

. 2017 report

Annual

This chart shows an increase in FTSE 350 companies providing
signposting in their investment cases from 2016 to 2017
both on the corporate website and in the annual report

Design Portfolio Building the investment case 2018
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The building blocks

7. Signposting

Our top tips: Whatgood  aee - E
looks like: N | Whywe are different = Example > Taylor Wimpey
> We recommend providing page s g | T R e e ey | In 'its annual r('aport, Taylor
drivers and links to as much R Wimpey provides four
relevant information as possible, el key reasons to invest, with
JEEssmearm— ] each reason driving to

on both the corporate website and

in the annual report. | another section, allowing

i investors to find more
This will help create a clearer relevant information.
picture of the company and
demonstrate the business’

holistic nature.

i < View annual report

b in L8

} Qs en g 1L

Delivering sustainable growth with
risk-balanced investment

Example > Vectura

On its corporate website, Vectura has
produced an investment case which links
to other areas of the website, where
investors can learn more about its
products, capabilities and financials.

< View website
‘I:}llnu‘al\nn and de
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https://www.taylorwimpey.co.uk/-/media/Head%20Office/IR%20Comms%20images/2018/Annual%20Report%202017.pdf?la=en
https://www.vectura.com/investors/investment-case

8. Investor presentations

Very few companies in the FTSE 350 and
AIM 50 have included an investment case
in their most recent presentation. However,
the number of companies is increasing year
on year for both indices. This is a trend we
are likely to continue seeing.

In 2017, of the FTSE 350 companies that did have

an investment case in their most recent investor
presentation, only three had one that was consistent
with their corporate website and none of them had
one that was consistent with their annual report.

Only one of the AIM 50 companies chose to
make their investment case consistent with
their corporate website and annual report.

Percentage of companies that have an investment case in their
investor presentation

FTSE 100 FTSE 250 AIM 50

> 6% 5% 8%

> 4% 3% 4%

> 1% 2% 2%

Design Portfolio Building the investment case 2018
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The building blocks
8. Investor presentations

PROVEN TRACK RECORD WITH POTENTIAL gyﬂmfﬂ
FOR SIGNIFICANT LONG TERM GROWTH

Key Clinigen characteristics

UNIQUE COMBINATION OF BUSINESSES
extending across pharma product lifecycle with clear synergies

MARKET-LEADING POSITIONS

#1in CTS and Unlicensed Medicine

Our ‘top ‘tips: What good looks like:

- Investor presentations are an important
source of company information for
those deciding whether or not to invest.

SIGNIFICANT LONG-TERM GROWTH POTENTIAL

both arganic and acquisitional growth opportunity

HIGHLY CASH GENERATIVE

with strong credit control and working capital management

'WHAT IS DUR INVESTMENT CASE?

UNPARALLELED KNOWLEDGE AND EXPERTISE

n in suppl nd distribution of unlicensed medicines
‘Group has financial
Investor presentations should include St Baice i e e a1 Co e G o e oA

Unique combination of businesses TRUSTED ETHICAL SUPPLIER

deep relationships with physicians and big pharma

EXPERIENCED MANAGEMENT TEAM

track record of delivering strong growth

the company structure, business model
and strategy and, in addition, should
comprise a set of clear strengths and
differentiators, to explain why investors
should choose them.

We recommend including an investment i <f View presentation

case in all investor presentations and
making this consistent with the annuadl
report and corporate website to improve
connectivity in your communications.

Experienced Team Management

Market-leading Positions.

DAsHIOARD

Unparalleled Knowledge and Expertise. Trusted global leader

HOW ARE WE STRUCTURED?
Significant Lang-Torm Growth Potential &

<f View website

Example > Clinigen

Clinigen has made its investment
cases on its corporate website,
annual report and investor
presentation all consistent with
one another.

<¢ View annual report
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https://www.clinigengroup.com/umbraco/Surface/MediaDownload/Download?file=2250#page=3
https://www.clinigengroup.com/investors/investment-case/
https://www.clinigengroup.com/umbraco/Surface/MediaDownload/Download?file=1810#page=38

Building the

iInvestment case

The knock-on effect of MiFID Il is additional
contracts in the research industry,

meaning that companies may find that
they are no longer receiving the breadth

or quality of sell-side coverage that they

are accustomed to. It is for this reason

that clearly differentiating your business
and communicating your equity story is
becoming a fundamental element of building
trust and fuelling investor confidence.

History has shown us that star analysts produced
research that was rewarded by a higher proportion
of equity trading business in the sector. Effectively,
the sell-side was doing much of the work needed
in articulating the investment case and promoting
it to investors around the world.

Now companies must assume greater responsibility.
More and more companies are responding to this
by ensuring that they present a robust investment
case in their reporting, whilst holding capital
markets events and becoming more proactive

in investor targeting.

Design Portfolio Building the investment case 2018
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Investment
case checklist

Here, we have summarised how to construct a best practice investment case using the following building blocks:

Include an investment case in all of your Provide a dedicated and prominent page
main methods of communication, i.e. your for your investment case on all channels
annual report, corporate website and investor of communication.

presentation, and ensure that these are all
consistent with one another.

Support your investment case with a quote
from either the CEO or the chairman.

When building your investment case, consider the
kind of investors you are looking to attract and
how the investment case can be tailored to them.

Consider using video to support your investment
case on the corporate website.

Provide at least five reasons to invest, covering

topics that are relevant to your industry Provide relevant links and page drivers for
and purpose. investors to find out more information.

Provide full paragraphs of text for each reason
but ensure this is kept engaging with pull-out
statistics and graphs.

Design Portfolio Building the investment case 2018



About Design Portfolio

Design Portfolio is a 60-member team of Authors -
communication specialists. We are strategic Julie Wilford Daniel Redman
advisors, creative thinkers, technology Managing Director Research and Strategy Director Online
innovators, and compelling story-tellers. Eleonora Puglisi Senna Mather design-portfolio.co.uk
We are trusted partners to our clients Research and Strategy Consultant Research and Strategy Executive
We help companies of all sizes and all stages .

P P 9 Get in touch

of growth to see themselves clearly, so they .

can tell their unique story effectively to the g?;:g;ez:;;ent Director Twitter
world. We advise on strategic direction, +44 (0) 20 7536 2022 @WeAre_DP
create persuasive narratives and memorable CEEIg TR g periiel o Eos
brands, and ensure that each client’s story .
is told consistently through: I n

For our other recent whitepapers, LinkedIn

> Corporate reporting visit design-portfolio.co.uk/blog

Design Portfolio
- Corporate websites

A Onsi Pt gt 55 rporing 207

/ “It's not about

making ESG

a priority, it's

about making

it the norm.”
K , Instagram
" " design_portfolio_

Digitol Whitepaper 2018

-  Corporate branding Naviaati
avigating
communicd

- Investor presentations challenges

- Multimedia

- Internal communications designportfolio

designportfolio
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