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Demand for sustainability disclosures is high...

1%

of individual investors,
globally, want to make a
positive social impact as
part of their investment
objectives’

ever How EVER can help
sustainable Our team can provide content support

consultancy by Design Portfolio and design impactful communications
for your sustainability stories.

hello@eversustainable.co.uk

84%

of investors want companies
to explain the relevance of
ESG factors to the
company’s business model
and provide progress
adainst targets®

49%

of investors express

willingness to divest from
companies that aren’t taking
action on ESG issues®

" Natixis 2021 ESG Investor Insights Report
2 PWC 2021 Global investor Survey
8 PWC 2021 Global investor Survey
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https://www.im.natixis.com/uk/research/esg-investing-survey-insight-report
https://www.pwc.com/gx/en/services/audit-assurance/corporate-reporting/2021-esg-investor-survey.html

...and reporting requirements are developing all the time

All premium-listed
, , companies and those with
Large !|sted companies are over 500 employees and/or
required to report their £500 million annual turnover
energy use and carbon now have to report against
emissions (Scope 1&2) the Task Force on Climate-
related Financial Disclosures

ever How EVER can help
SUS'I'C] | NAad b|e Our content specialists ensure that you

consultancy by Design Portfolio are compliant with emerging regulation.

hello@eversustainable.co.uk

The FRC Corporate
Governance Code has at its
basis a string of
sustainability principles - the

concepts of transparency
and good governance are, at
their heart, sustainability
principles

EVER SUSTAINABLE | SUSTAINABILITY TRENDS 2023
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Forthcoming requirements: International
Sustainability Standards Board (ISSB)

The ISSB was established
at COP26 to develop a
comprehensive global
baseline of sustainability

disclosures for the capital
markets.

- In March the IFRS Foundation launched a

consultation on its first two proposed
standards:

» General sustainability-related
disclosure requirements.

« Climate-related disclosure
requirements.

« The proposed standards will require an

entity to disclose information about its
significant sustainability-related risks
and opportunities.

« Disclosure requirements will cover the areas

of governance, strategy, risk management
and metrics & targets.

« Companies will identify metrics that apply

to activities in line with its business model
and in relation to specific sustainability-
related risks and opportunities.

« Metrics guidance suggests that existing

sources of metrics - such as SASB, TCFD
and other relevant standard-setting bodies -
will be employed, as well as those used by
entities in the same industries or
geographies.

« The UK government has indicated it will

incorporate ISSB into the UK SDR.
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The rise of the acronyms:

mandatory and voluntary frameworks

sase o 2
STANDARDS FOUNDATION

Q}CDP A B

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

SEBY Uni ; SUSTAINABLE
(@) eyenrs SEINES
N\ &

o GALS

ESG reporting regulation is driving framework development,
although most are still voluntary, giving companies a significant
degree of flexibility and leeway.

Demand from investors for high quality, transparent, reliable and
comparable reporting by companies on climate and other ESG
matters is driving consolidation.

The rise of stakeholder capitalism and sustainability
conscioushess means companies are choosing to align to multiple
frameworks to drive meaningful action and satisfy different
audiences.

The introduction of super-frameworhks - those that select key
elements from pre-existing frameworks — are an attempt to
simplify the landscape for companies.

ever How EVER can help
SUST(] | NAad b|e We work with you to ensure alignment

consultancy by Design Portfolio to the key international and sectoral

sustainability and ESG frameworks.

hello@eversustainable.co.uk
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Accreditations, standards & affiliations

Cortified WERACITOIERO

In addition to recognised sustainability and ESG @ s raies
frameworks, there are a whole host of accreditations, :W‘
standards and affiliations related to different areas and m EADECNMENT.
issues that companies can sign up to. ,

S o rorTo 3 INVESTORS'
These initiatives typically incorporate a broad set of . Netdero  RE{100 IN PE<PLE
principles or some form of assessment through which eCO‘JGd IS

companies can demonstrate their commitment to and/or _ o
progress and performance on aspects of sustainability Climate Neutral Certification®

and ESG externally. %
Good ALIF
Business i

@ IE,";:;‘[“"
TS
S!andoya:i

oy
Charter = PAS L%ge
Z 2060 o
Ogyv?
S CIAL
T - MOBILITY
@ AccountAblllty S '—, PlanetMark F_UNDATION

ever How EVER can help
SUSTCI | ale b|e We work with clients on a range of issues

consultancy by Design Portfolio from climate ohange, diVGI”Sity, inclusion

and equity, the Just Transition, rights-
based approaches and systems lenses.

hello@eversustainable.co.uk
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The battle of the

ratings agencies

Typically, providers will identify a set of
ESG topics that are material for a
specific sector and assign indicators
to evaluate performance on each of
those issues. Topics are often
assigned a weight in the overall
assessment, giving a different level of
gravity for topics or sets of topics.

Each provider will then have in place a '
proprietary weighting and scoring SUSTCIIHCI ble
process to evaluate oompanies consultancy by Design Portfolio
against a range of quantitative and/or
qualitative indicators.

EVER’S ESG ratings readiness tool

We can help you anticipate the ratings agencies
by inputting your existing communications into
our Ratings Readiness tool, which uses similar
methodologies as the ratings agencies, to
understand where you are performing well, and
where the gaps are that you can look to plug.

hello@eversustainable.co.uk
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Trends to

consider
for 093
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2029 trends in reporting

The climate Supply chain Diversity,
Crisis equality,
and inclusion

Our changing world, with acute The push for net zero and the Diversity, equality, and inclusion
and chronic weather events, brings impact of recent macroeconomic have become headline topics,
with it risks to human activity which market trends have meant with racial and gender inequality
business is increasingly alert to. clarity on value supply chains has particularly in the spotlight.

become more important than ever.
This includes social issues such as
modern slavery.

EVER SUSTAINABLE | SUSTAINABILITY TRENDS 2023 "




2029 trends in reporting

"he “Just
ransition”

Biodiversity Culture
and nature-

related rishk

Biodiversity is a measure of the
richness of an ecosystem’s species,
supporting the ecosystem assets
and ecosystems services that are
primary inputs into human activity.

Culture and “tone from the top”
remains a pressing issue in the war
for talent. Providing insight into how
the board has managed, measured
and developed the company culture
in the year is key.

The “Just Transition” is a concept
originally developed by labour
unions, and subsequently adopted
by policy-makers. The idea is that
labour transition plans are put in
place to ensure that workers are
not disadvantaged in the energy
and ecological transition.

EVER SUSTAINABLE | SUSTAINABILITY TRENDS 2023 12



Taking action to migitate,
The climate adapt to or otherwise take
action in the face of a

changing global climate.

Net Zero
The UK’s contribution to J
stopping global warming

Commtte o Ot e
My 4

PARIS2015

COP21-CMP11
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1. The climate crisis

The world’s
biggest
market failure.

Lord Nicholas Stern, author
of the 2006 Stern Review

Emissions are a consequence of
economically valuable activities but,

in large part, the negative impacts of
emissions have not been captured or
costed. The impacts are thus external to
the market, a concept Rknown in economic
terms as a negative externality.

Equivalent to losing 5% Potential financial losses
of global GDP each year, as high as $43tvrillion.
now and forever.

EVER SUSTAINABLE | SUSTAINABILITY TRENDS 2023 14



TCFD disclosure frameworh

Governance

Disclose the organisation’s
governance around climate-
related risks and opportunities.

Strategy

Disclose the actual and
potential impacts of climate-
related risks and opportunities
on the organisation’s
businesses, strategy and
financial planning where such
information is material.

Risk Management

Disclose how the organisation
identifies, assesses and
manages climate-related risks.

<

Metrics & targets

Disclose the metrics and
targets used to assess and
manage relevant climate-
related risks and opportunities
where such information is
material.

EVER SUSTAINABLE | SUSTAINABILITY TRENDS 2023 15



Climate risk by numbers

United Utilities

United Utilities

focuses in on water

Group PLC

i g R i
BN PRSP b Our approach to climate change

Climate sensitive risks overview

Below is the outcome of a special risk assessment on the risks identified as sensitive to climate change.

Likelihood and impact are as predicted at 2050 and 2100 using the accepted most likely emission pathway RCP 6.0.

The effactiveness of controls at 2025 € Chronic physical risk - changing trends in weather patterns, such as rising
to mitigate the climate-related risk tempecatures, see level, rainfsll
at 2050,

A\ Acute physical risk - chance of severs weather events, such as storms, heat
@ Lorgely insufficient s flosde.

@  somewhat sufficient Indicates the most significant event-based risks reported to the board

@ Mostly sufficient (see pages 108 to 109)
Water sufficiency event Likelihood (%) Impact (NPV £m)

S, Basaline [l 10% M =s6
When temperatures rise, higher water
usage, ovaportranspiration and lower ) ox] | sesom]
average summer rainfall from associated
dry periods, causes supply pressures. 2100

o e e s el
The most likely impact assumes weather O 25 5 75 100 0 100 200 300 400 500 600
patterns similar to 2018 happening twice in Controls
Unted five years at 2050, and four times in five * Development of new sources of water, particularly boreholes.
L’..m-. Warter for the North West years by 2100.

«  Water trading between different regions of the UK.
Leakage reduction.

Encourage and inform customers about using less water.

Installation of more meters on domestic properties.

L] oge L]
United Utilities plc o p—— ot S
Sy — |

A n n u a I R e p O r.-t Q O Q/I Increased rainfall (storm) events can result in 2050
severe sewer flooding. The fraquency of such x| [ coun |
events is forecast to almost double with climate 200 . wll
25

change. For a storm with a return pariod of one o 50 75 100 O 100 200 300 400 500 600
Pa es 9 O an d 91 in 50 years or greater, 16 per cent of our region
currently at risk of internal flooding. By 2050 Controls
itis expected 20 per cent of our region would be «  Increase sewer capacity and build storm water holding tanks.
impacted, rising to 29 per cent by 2100. The cast ,

of an internal flooding incident is assumed to & ;
stay constant. * Use technology to monitor and better control flows in the sewer system.

Implement and encourage sustainable drai

ge solutions.

Install flood protection devices to at-risk properties.

Land management Likelihood (%) Impact (NPV £m)
& saseline [ 20% | B
Deterioration in the quality of land due to
climate change will increase the fraquency and 2050 m - £76m
impact of weather events on our owned land.
B e o oo [ - ,
subsidence and landslip events which in tum 6 25 50 75 100 0 100 200 300 400 500 600

have associated impacts on: health, safety
d envi issues; access t i Controls

and capital activities; corporate reputation; Proactive land management action to protect quality, including through

missed opportunities; legal lisbility and nature-based solutions.

additional unplanned spend associated

with invasive species.

Provide net gain in biodiversity from our construction projects.
Directly restore peatland and woodland.

Work in partnership with farmers, the Environment Agency and others
to improve upland watercourses.

The annual likelihood of such events is forecast
to increase from 20 to 100 per cent by 2100.

United Ultilities

Failure to adequately treat
wastewater *

Extreme rainfall events cause overflows and

ation between high rainfall and drought
periods causes further susceptibility. Likelihood of
failure to adequately treat wastewater is expected
to remain at one in two years but the most likely
impact expects six more failing works (above
2020 baseline) and uses the current ODI

penalties as the impact magnitude.

Failure of above-ground water and
wastewater assets (flooding)
{

Average winter rainfall is projected to increase
by 6 per cent by 2050, and by 12 per cent by
2100, increasing the likelihood of extreme events
where sites are flooded from sea, river or surface
water sources.

The impact is estimated based on three
modelled events (of likelihood 11000, 1:100 and
1:30) each having a 10 per cent annual increase
in frequency every 20 years.

Water network failure
c

Warmer, milder winters will decrease the
likelihood of cold snaps/freeze thaws that result
in burst pipes. Howaver, these milder winters
will result in more precipitation and flood events,
causing a risk to assets close to, or crossing,
rivers. Increased summer temperatures may
result in considerably more heatwaves, which
cause a higher peak demand. Such events

can result in low pressure and no water for

some customers.

Recycling biosolids to agriculture
c

Climate change is expected to increase
persistent rainfall. The resultant water logging
will limit spreading biosolids to land for a greater
part of the year and uncovered sludge stores and
stockpiles will be more vulnerable in persistent
wet, winter weather.

The impact calculation assumes the sludge
that cannot be spread to land will be sent to
restoration and the impact s the associated
ODI and EA fines.

seseine IR s

Controls

Baseline [ 8% Weesn

Controls

Baseline [J1% |e21m

Controls

.

gaseline [ 20% | e23m

Controls

as a key risk area that
is close to its
business and to
climate impact.

Likelihood (%) Impact (NPV £m)

2050 m - £95m
2100 m -Elum

0 25 50 75 100 0 100 200 300 400 500 600

Enhancements linked to no deterioration funded through price review.
DWMP invest
Infrastructure investment to increase resilience to extreme events.

ions into increased dilution.

kelihood (%) Impact (NPV £m)

140434 O1DILVYULS

2050 [ 2% | B
2100 [ 1s% | EZS
=it
o

e N
25 50 75 100 0 100 200 300 400 500 600

Install permanent flood defences at most flood-prone sites.
Improve flood forecasting capabilities.

Build better network connectivity so that supplies can be maintained
from elsewhere if a treatment works s flooded.

Invest to ensure sites can bounca back quickly once flooding subsides.

kelihood (%) Impact (NPV £m)

2050 24 | B
200 [IER] | B

0O 25 50 75 100 D 100 200 300 400 500 600

Already increased the size of our fleet of alternative supply vehicles
(ASVs), and introduced a new 24/7 logistics capability.

New Network Maintenance Services contracts with key third-party
suppliers include elements to ensure all can respond effectively in an
incident when required.

Leakage reduction.

Encourage and inform customers about using less water.

Installation of more meters in domestic properties.

kelihood (%) Impact (NPV £m)

2050 [EER | eom
200 [IIEZ] | B2

0O 25 5 75 100 O 100 200 300 400 500 600

Increased sludge storage capability.
Utilise covered storage.
Incre

ed distance travelled for disposal of sludge.

clearly indicate each

90  United Utilities Group PLC uniteduiitias comicorporate

Stock Code: U,

Annual Report and Financial Statements for the year ended 31 March 2021 91

type of risk through
an icon.
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e'ese's Q
s COVID, geopolitics and
G supply chain© Macroeconomic events have
" impacted supply chains,
causing major disruption to
Y businesses around the globe.

-

of supply chain managers did not believe

their organisation was transparent enough
with stakeholders.

Chartered Institute of Procurement & Supply 2021



https://supplychaindigital.com/sustainability/chartered-institute-procurement-and-supply-vs-greenwashing

Q. Supply chain

Building New

Balfour Beatty
clearly shows the
strategic targets

related to its supply
chain

Balfour Beatty

Annual Report 2021 7

Our priorities
Page 98 > Deliver the Group’s sustainability 2030

Targets and 2040 Ambitions to go
Beyond Net Zero Carbon, Generate
Zero Waste and Positively Impact More
than 1 Million People

> Zero Harm — no injury, ill health or
environmental incident caused by
our work

> Improved transparency through digital
tools and automation

> Mitigate and manage risks
through collaboration

2 Be the custormer of choice

2 Keep cash flowing through the
supply chain

STAKEHOLDER VALUE CONTINUED

Supply chain

and strategic
 partners

Why are they Important?
Qur many supply chain partners, large
and small, are an invaluable resource
fundamental to the successful delivery
of all of our projects. We also work with
trustod par in a numder of long-

Our priorities

> Deliver the Group’s sustainability 2030
Targets and 2040 Ambitions to go
Beyond Net Zero Carbon, Generate
Zero Waste and Positively Impact More
than 1 Millon People

> Zero Haren = no Injury, il haalth or
environmental incident caused by
o work

2 Improved transparency through digital
tools and autornation

> Mitigate and manage risks
through collaboration

> Be the customsr of cholce

¥ Keep cash flowing through the
supply chain

How we engage

10N, We're
workng that phase

supply chain partners early in the work

10 mitigate and manage risks 1
project delivery

Wa hoid regular

n jointly
arning and
ovement and p with support
0 upskil

How we create value
n the UK, our eProcurement Porta! ggasr.

the introdu:
r battery slorage system which
In the

complete a worlc
exhaust solution

1 parners in our industry. T
VepEd Us 10 better unc

vey faced in relation 10
fhe support thay ne
ndings and shared them

fhe Chain Overcorning Barm
Bupply Chan

important to us al
understanding around key
dQitising our industry.

Mac ramp
enabling the c

CASE STUDY: SUPPLY CHAIN
PARTNERING DRIVES IMPROVEMENT

Procured via the
frar ks, wh

p th
early involvernent
€5 0ur SUpply chain partners’

understanding of the projct raquirements

28 athour Beatty phe Aol Aup:

Balfour Beatty treats

addresses engagement

We support the creation of a best-in-class
supply chain in the UK through our
membership of the Supply Chain Sustainability
School, a collaboration between customers,
contractors and supply chain partners who
wvant to build a skilled supply chain. Through
our partnership with the School, we undertook
a joint survey targeting nearly 40,000 supply
chain partners inour industry. The survey
helped us to better understand the barriers
they faced in relation to carbon reduction and
the support they need. We published our
findings and shared them with key customers,
other Tier 1 contractors, and the UK ,§
Government in our thought paper ‘Greening
the Chain: Overcoming Barriers for a Net Zero
Supply Chain’.

Insight is given into
how the company
explores
environmental
challenges impacting
its suppliers.

supply chains as a
stakeholder and

and value created.

Case study of a
supply chain

partnership.
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The process of ensuring
Diversity, fairness, a sense of

§ equalityand = belonging, and the valuing of
¥, inclusion differences in the workplace.

]

Higher innovation revenues for companies
with higher-than-average diversity.

Harvard Business Review, 2018

EVER SUSTAINABLE | SUSTAINABILITY TRENDS 2023 19



https://hbr.org/2018/01/how-and-where-diversity-drives-financial-performance

3. Diversity, equality
and inclusion

New FCA rules (2023 onwards)

FINANCIAL
CONDUCT
AUTHORITY Following a “comply-or-explain” basis, companies must add a statement in

their annual report detailing whether the following three targets have
been met:

« At least 40% of the board are women (including those self-identifying
as a woman).

- At least one of following senior board positions is staffed by a woman
(including those self-identifying as a woman) — Chair, CEO, Senior
Independent Director (SID) or CFO.

- At |least one board member is from a minority ethnic background,
defined by reference to the categories recommended by the Office for
National Statistics, excluding those listed as coming from a White
ethnic background.

The sex or gender identity and ethnic diversity of the board and in senior
board positions must also be documented, along with the approach used
to collect the data.

EVER SUSTAINABLE | SUSTAINABILITY TRENDS 2023 20



DE&I reporting

Key KPIs
highlighted in first

Skanska’s operations
ord
mansos
Tk and ot sy s wel s reate arehider e
#a  Ethics -
s 5 2 3 F
Climate change and carbon reduction Ethics is good business
for about i Skanska operates in a sector with large Code of Conduct A two-year program of ethics risk.
40 percent o global eacrgy-related carbon  for customers peojects long value chains and both publsc  Act Ethicaly and Transparently is coe of carmed
Skanska’s purpose and values RA. 201 Yo particip d Th " ourvalues, and Code byall Risk
partof the sobition. Our Jong-term target  standards for buildings and infrastruc. increases the risk of bribery and coerup. of Conductis key to our ability toliveup  is addressed at workshops for participants
Targeted year for net-zero carbon, istoachieve net C ton. Most of Skanskas operations arein 1ot The Code of C 1l evels and in al ol d
Be Better- Together, and Commit to Customers. emissions for Skanska Group. in our own operations and in the value important drivers to make sustainability d within
e chai by 2045, This s in line with the 4 partof the customer affering, These ypasency lster- y 4 their Practical
skanskat Paris Ay t and we. & and nationals Coeruption Perceptions Index.  other stakeholders.
g d y However, from . 1 4
Science Based Target to compare and cvakuate sustainability operates in Central h . al
- 0 Since 2015 we have decressed ourown  performsance. favorable rating, but stillon the wpper hall  and sfety b p
0 carbon emissions by 34 percent and the Skanska has received fosr full certifi- of the index. S Fostert X tnwhich
an Aty pedetter-  Committo carbon intensity is redsced by 6 percent  cations in the Living Building Challenge We are committed to doéng busincss with  our values and ploy dd
o e b — Reduction of Garbon emissions from since 2015, The small increase in 2020 certification program. This is considered the highest degree of integrity and trans-  coenpany. issues s crucial to enabling the emplayees
our own operations since 2015. compared 1o last year is due to lower reve. d highe parency and we expect those we work with  The Code of Conde p ‘s values. The 2020
We build for a better society. Sustainable future nuses in 2020, standard for uulxnmh\rbmhhm 182020, Ska d  Board femains up-10 " showed that $4
! 3 P The 2 fiekt without fear
N o Source, Lund, Sweden e forcastomess a1y andto, e projects, developed by Skanska, were in breaches ? nag of
partnerships for innovation. Insavative  the process of being certfied according thebusiness. We in Skanskas Codeof  industry benchmark of 64 percent,
d ke ESS, Power. < dh Conduct All new employ kansk e
- 0/ 0/ - 0/ house and low-carbon asphalt (page 18 WELL, LEED, BREEAM, or natioaal certs with & clear alloc ees g
o (V] o and71) hod y Nordic kanskal .  their employment
‘We are convinced that our low-carbon Swan Ecolabel and RTS. spond to United Nations Sustainable In 2020, rpet per- they
) solutions will be n an incressing demand Development Goal & Decent worksnd  cent. Refresher training isprovidedona  can use the Code of Condct hotline.
SEX 121 Ml Nordics Barope snd USA i the market and economic growth, and Goal 16: Peace. toyear d s mand: Skanskas chasinel. which
support our lients necds. Our focus The changing climate i putting pressure § for a5l emple 2thind party and
b LiED on cimatealo preparcusfor changed  on society. with the higher frequency of 1099 percent. in 2020, cmployees and external stakebokders
(Pt o Gk o BREEAM (Bt
g 2 L ) . regulations and potentially higher cost for  storms, flooding, drought. heat waves, Cases that are assessed as higher risk
bot kanskas foeestf d water scarcity. The projects he Group Leadership
4 e b this Jnited Nat: that Skanska devels The Ants.Corruptson Policy offers guidance  Team and the Board.
Decent C

Annual Report
Pages 4, 65 and 69

work and econoenic growth, Goal 11: Sus-
taisable cities and communities, Goal 12

order
change such that the loog:- term vaboe of
the bulldings are assured. As an example,

The Skanska Group dimate target has a Bfecycle perspective,

o
o
&

50%

auon

1n USA, climate ‘

84%

on specific ay -

Codeof

tered. This mandatory Policy has been
reviewed by the Board, Group Leadership
Teum and,

Conduct may result in disciplinary actioas,
including termination of employment,

xp
concesrs without fear of negative
consequences.

97%

Code of Conduct training in the
first month of e ot

sdditional e Jearning for those in more
“at risk” roles

Code of Conduct Hotline reporting

Bead mcre on page K2 and Goal 13: Climate action. out s all developement projects in onder to o the breach.If
design besildings to mitigate climate risk. prog P ' +may be
Employees that feel i terminated.

12020, a total of 152 reports were received via the Code of Conduct Hotline.

[¢

‘ode of Conduct. The.

101, in 2020,
well

place including

of employment and health and well-being. Two new reports were specifically
red " and low risk.

I 2020, 154 cases were closed, of which some carried over from 2019.

Ak
W

P . Abreach was substantiated in 22 of these. Five cases resulted in termination
B Nt Zero Carbion ¢ Consequences for
. {warmings, retraining and process improverments.
Extensive D&l Diversity and Inclusion o 30 e
. S C— PR ———— ek At e Beper 0 “
d a ta | n ta b | e Employees divided by gender and management levels
. o e % 2020 2019 2018 2017 2016

OVe PV I eW, d IVl d e d Category Men  Women Men  Women Men  Women Men  Women Men  Women

Skanska AB Board of Directors’ 57 a3 57 43 43 57 50 50 63 37
by ge n d e P a n d Senior executives
(Group Leadership Team, level 7) 67 33 67 33 67 33 67 33 70 30 o
m a n a g e m e nt Business Unit Presidents (level 6) 92 8 92 8 92 8 93 7 93 7
Group Senior Vice Presidents o o
| | (leve! 6) a4 56 33 67 a4 56 62 38 67 33 o
evels. Senior positions (level 3-6)* 75 25 75 25 78 2 78 22 80 20 Employees that feel free to express
Allemployees 82 18 8 18 83 17 83 17 a3 17 concerns without fear of negative B
1 Elected atthe Annual General Meeting consequences. dee of Conduct training in the
2 UnitPresidents leved 5 meansb 1 teams, level 4 tolevel Sandlevel 3 first month of employment.
means direct reports to level 4.
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FCA update expectations

Severn Trent
Annual Report 2021
Pages 105 and 106

Servern Trent

provides detail into
how policy objectives
are implemented

Parker Review - ethnic diversity
The Board remains focused on pramoting broader diversity and
creating an inclusive culture in line with the recommendations of

the Parker and McGregor-Smith reviews. A diverse organisation
benefits from differences in skills, regional and industry experience.
background, race, gender, sexual orientation, religion, belief and age,
aswell as culture and personality. The Committee is focused on
ensuring that the diversity of our employee base reflects the diversity
of our region - including the gender, social and ethnic background,
skills and experience amongst our customers and the communities
that we serve

Board Diversity Policy - objectives and progress against targets
When recruiting for new Board members, the Committee ensuresthat the recruitment processes are in line with our Policy to include diverse

candidates from a wide variety of bac

d those with non-listed

Policy objectives

Implementation

GOVERNANCE

The Board Diversity Policy [the Policy’) was reviewed by the
Committee in May 2021, with recommended updates approved by
the Board. As part of Board discussions, recognition was given to
the importance and benefits of greater diversity, including gender
diversity, social and ethnic background, and cognitive and personal
strengths throughout the organisation, including on the Board itself
The objectives and targets of the Policy, and an update against each
of them, are set out below. A copy of the Policy is available on the
Severn Trent Plc website

company experience for the Committee to consider.

Progress against objectives

Ensure the Board comprises
an appropriate balance of skills,
experience and knowledge
required to effectively oversee
and support the management
of the Company.

Annual review of the Board's

Atits May 2021 meeting, the Committee formally reviewed the

by the
Committee with particular
consideration being given to
the balance of skills, experience
andindependence of the Board
The Board Effectiveness evaluation
specifically considered the
composition of the Board and
the contribution, commitment
and independence of
individual Directors

of the Board and the performance, contribution and
mmitment of individual Directors in the context of the externally
facilitated Board Effectiveness evaluation. No concerns were
raised in relation to the composition of the Board and the balance
of skills, experience and knowledge on the Board as a whole.

The Committee met three times during the year to consider

Board succession planning, and twice following year end

All Board succession discussions took place in consideration
of the Policy and its aims to increase the ethnic diversity

of the Board in line with the recommendations of the Parker
and McGregor-Smith reviews.

Ensure consideration is given

to diverse candidates for
Non-Executive Director

Board appointments from a wide
pool. including those with no listed
company Board experience

Ensure Board appointment
tonglists'include candidates
with a diversity of social and
ethnic backgrounds and cognitive
and personal strengths.

The Board and Nominations
Committee recognise the
importance and benefits of greater
diversity, including gender diversity
social and ethnic background and
cognitive and personalstrengths,
throughout the organisation,
including onthe Board itself
Oninstruction of an executive
search firm, the specification will
ensure that candidates with no
listed company Board experience
are fully considered

Board e during the year as follows
+ 1 April 2020; Non-Executive Chair - Christine Hodgson: and
+ 1 May 2020: Non-Executive Director - Sharmila Nebhrajani

The recommendations in respect of these Board appointments
were conducted in full consideration of the Policy, the 2018 Code
and additional relevant guidance

The Committee ensured that Korn Ferry, the executive search
firm engaged for these appointments, presented a diverse
potential candidate list, including candidates with no listed
company Board experience.

Ensure the Board and Nominations
Committee only engage executive
search firms that have signed up
to the Voluntary Code of Conduct
for Executive Search Firms

Ensure focus is given to the
development of a pipeline of
diverse high calibre candidates
for Board level roles and report
annually on the diversity of the
Executive pipeline as well as
the diversity of the Board

The Company only engages
with executive search firms that
have signed up to the Voluntary
Code of Conduct for Executive
Search Firms.

Regular Board and Nominations.
Committee consideration of the
importance and benefits of
greater diversity including
gender diversity, sacial and
ethnic background and cognitive
and personal strengths. This
includes representation of these
cohorts in the Group's talent
pipeline and on the Board itself

We continue only to engage with executive search firms that
have signed upto the Voluntary Code of Conduct for Executive
Search Firms

Atits April 2021 meeting, the Board considered diversity and
inclusion within the Group. The Board committed to building
on existing graduate, apprentice and leadership programmes
to embed inclusivity in our succession planning and talent
development work. Thisincluded discussion on strengthening
ourtalent pipeline, with an enhanced focus on ensuring
appropriate representation from ethnic minority candidates,
as wiell as other relevant diverse cohorts.

This was also an area of specific focus within the Board and
Executive Committee Succession Planning discussions that took
place during the year. The diversity of our Executive pipeline is
disclosed on page 104
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Policy targets 2020/21

Progress against targets

33% female share of Board Directors by 2020

56% female representation on our Board as at 31 March 2021

Minimum of one Board Dire
background by 2021

rfrom an ethnic minority

In line with the principles of the Parker Review, the Board actively
seeks diverse candidates. The calibre of the candidates identified
during the most recent recruitment exercise was outstanding and it
was after careful deliberation that the Committee recommended the
appointment of Sharmila Nebhrajani to the Board from 1 May 2020,

Board Diveristy Policy targets - 2021/22 onwards

In May 2021, the Nominations Committea conducted its annual review of the Policy and associated targets. The review recommended
changes to the Group's Policy and proposed new diversity targets which the Board approved at its meeting on 14 May 2021, The targets
listed below replace the ones that were met or exceeded during 2020/21 and we will disclose our performance against these targets in

our 2021/22 Annual Report.

Policy targets 2021/22 onwards

Progress against targets

Maintain at least 40% female Directors on the Board over
the short to medium term,

56% female representation on our Board as at 1 May 2021

Maintain at least 10% Directors from an ethnic minority
background on the Board over the short to medium term.

11% ethnic minority representation on our Board as at 1 May 2021

106 Severn TrentPle Reparta

The company also alludes
to up-and-coming regulation

in line with FCA updates, and
provides a progress update
against them.

EVER SUSTAINABLE | SUSTAINABILITY TRENDS 2023 29



A

Biodiversity

- and nature-
. related risk

¢¢

Biodiversity is an enabling
characteristic of an
ecosystem. |t is vital for the
health and productivity of
the goods and services that
it produces.”

worth of assets are dependent on

nature and biodiversity — more than
50% of global GDP.



https://www.gov.uk/government/publications/final-report-the-economics-of-biodiversity-the-dasgupta-review

4. Biodiversity and nature-related risRk

Risks and opportunitios

Nature,
biodiversity
and risk types

Uncovering nature

and biodiversity

Uncovering nature
and biodiversity

Reseach paper

What happens in nature affects what happens in the economic system.
Businesses are dependent on the natural world and are more closely
connected to it than they might think.

Not only are industrial systems built on foundations of agricultural cycles
and resource use, but as nature degrades, there are financial risks
associated with business interruption.

Ever’s research report, Uncovering Nature and Biodiversity, has the aim of
supporting our clients to better understand and reflect on the nature related
risks inherent in their business operations, and to build this into a robust and
value-creating sustainability strategy.

“Blackrock, the world’s largest
asset management firm, has already
announced that it would vote against
company directors who haven’t
‘effectively disclosed risks related
to the depletion of natural capital.”

Financlal Times (2021) ‘BlackRock steps up drive to protect natural environment’

How can we

measurc

biodiversity risk?

species diversity and the level of

he atmosphere to specific activities.
How is risk measurement being approached?
Instead, mas ienti aim to look

i

STRATOSPHERIC
OZONE DEPLETION
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https://www.eversustainable.co.uk/insights/introducing-our-latest-research-report-uncovering-nature-and-biodiversity/

4. Biodiversity and
nature-related rish

Environment Act regulations (2023 onwards)
Under the Environment Act 2021, all UK developers will be required to deliver
at least 10% biodiversity net gain on any development. This regulation,
Biodiversity Net Gain (BNG) is set to be introduced in November 20923.

Development of the TNFD (2023 onwards)

Just as the Task Force on Climate-Related Financial Disclosures (TCFD)
recommendations have become a mandatory reporting requirement in the UK
in 20292 and 2023, the Task Force on Nature-Related Financial Disclosures
(TNFD) is currently undertaking key research to prepare recommendations
over the coming months and years. This is a task force set up to explore how
companies can respond to environmental degradation and its associated risks.
Nature-related risk, biodiversity impacts and ecosystem incursion all looR set
to become important reporting targets and flashpoint investor talking points.
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Biodiversity reporting in depth

Places People Prefer

British Land
Annual Report 2029
Pages 61 and 62
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103

Place Based initatiesatour places,
including & &atour eight priority

British Land pull-out: a
biodiversity case study to
showcase how they have

considered biodiversity
within their developments.

British Land reports on
how they have refreshed
their Biodiversity FrameworR
which has helped to set
targets for biodiversity
net gain.

Eritsh Land Anoasl Report and fccounts 2022 Eritsh Land Anoasl Report and Acounts 2022
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Culture can be the lin
Culture between a company’s
purpose, values, strategy,
and business model,
helping to sustain an
create value.
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5. Culture

[
Creating Positive Culture

Opportunities and Challenges

FRC focus on culture

The FRC argues that emphasising the importance of culture will lead to more
open and insightful reporting, and improved access to capital and talent,
boosting a company’s ability to achieve sustainable success.

Under Principle 1b, a company’s board should establish the company’s
purpose, values and strategy, and satisfy itself that these and its culture are
aligned. All directors must act with integrity, lead by example and promote the
desired culture. It is then recommended that culture is assessed and
monitored, showcasing how management has acted to fix any misalignment.
Finally, a company should detail its approach to investing in and rewarding

its workforce.

AlM-listed companies are also required to report on culture. In line with
Principle 8, companies are to promote a corporate culture that is based on
ethical values and behaviours.
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Culture in depth

Halfords
Website reporting

Halfords’ focus
on Outcomes, Key
Activities and Goals

gives a strong structure
to its culture reporting
that is easy to assess
year-on-year.

Key Activities

Outcomes

Culture and Values

CREATEA ' PERFORMANCE CULTURE WHERE COLLEAGUES ENJOY WORKING
EFFICIENTLY AND EFFECTIVELY TOGETHER USING THEIR SKILLS AND EXPERTISE TO WIN
THE HEARTS AND MINDS OF OUR CUSTOMERS.

4
N

Values Behaviours

Act @ Check

Integrate our newly defined
values into the performance
management framework
and appropriate elements of the
colleague lifecycle.

Create a leader-led roll-out plan that
will introduce all colleagues across
the Group to the refreshed values
which will shape our culture and offer
all colleagues clarity and a sense
of belonging as part of the
One Halfords Family.

Work with colleagues across all
areas of the business, to define the
appropriate values and behaviours

for our Group as a whole that will
underpin our forward strategy and

build on the language of our purpose
and create beliefs that are active and
give all our colleagues clear direction.

Shareholders

Will benefit from our
financial commitments,

Colleagues

Engaged colleagues will
work together and use

Customers

Will have joined-up
experience wherever they
shop across the Group

through the generation of
additional profitable sales
and a reduction in costs

their skills and expertise to
deliver an excellent, efficient
customer experience

Wellbeing and
performance both form
part of Halfords’ culture

framework, bringing both

these elements of employees’
experience to the centre of
monitoring and reporting.
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https://halfords.annualreport2020.com/strategic-report/our-purpose%2C-values%2C-strategy-and-culture.html

“A Just Transition means
"he “Just greening the economy in a
ransition” way that is as fair and
inclusive as possible to
everyone concerned,
creating decent work
opportunities and leaving
no one behind.”

International Labour Organisation

SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS


https://www.ilo.org/global/topics/green-jobs/WCMS_824102/lang--en/index.htm

6. The “Just Transition”

Companies are
beginning to
develop their own
approach to the
Just Transition and
new labour market
dynamics.

TRANSITIONING INTO A

NET-ZERO WORLD

@ SS€

SSE’S 20 PRINCIPLES FOR A JUST TRANSITION

TRANSITIONING OUT OF HIGH-
CARBON WORLD

SSE’S PRINCIPLES FOR
GOOD, GREEN JOBS

SSE’S PRINCIPLES FOR
CONSUMER FAIRNESS

SSE’S PRINCIPLES
FOR BUILDING AND
OPERATING NEW ASSETS

S

MY

SSE’S PRINCIPLES FOR
PEOPLE IN HIGH-
CARBON JOBS

<

SSE’S PRINCIPLES
FOR SUPPORTING
COMMUNITIES

w

Guarantee fair and
decent work

Attract and grow talent
Value employee voice

Boost inclusion
and diversity

5. Co-create with
stakeholders

6. Factor-in-whole system
costs and benefits

7. Make transparent,
evidence-based
decisions

8. Advocate for fairness

9. Support competitive
domestic supply chains

10. Set social safeguards

11. Sharevalue with
communities

12. Implement responsible
developer standards

13. Re-purpose thermal
generators for a
net-zero world

14. Establish and maintain
trust

15. Provide forward notice
of change

16. Prioritise retaining and
redeployment

17. Deliver robust
stakeholder consultation

18. Form partnerships
across sectors

19. Promote further
industrial development

20.Respect and record
cultural heritage
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https://www.sse.com/sustainability/just-transition/

Greenwash alert

Approaching sustainability from the direction of a reporting A
output can lead to comms objectives taking precedence -8
over sustainability strategy objectives. g

“Greenwashing”- or making claims that are false, misleading,
or overplay a business’ sustainability activities - is both
increasingly common and increasingly called out by
investors.

For 44% of ESG investors, greenwashing is their biggest
concern, even larger than outperformance and higher fees
and costs.

The Advertising Standards Agency has already taken action
against brands including Innocent Drinks, Oatly, Hyundai and
Shell for sharing green claims that were deemed to be
inaccurate or misleading.
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consultancy by Design Portfolio

How we can help

Ever exists to help companies stand the test of time through
sustainable business transformation that tangibly improves
performance and the world around them.

- Expertise in the right place - Robust security and infrastructure

- Compelling creative work - Open and transparent communication
- Proven process - the “Ever way” - Thought-provoking advice

« Support when you need it - An integrated and proactive partner

Email us
hello®eversustainable.co.uk

. el T
Sustainability is opportunity

‘W hielp J6u 4t through the complaty

Uncovering nature
and biodiversity

duigrronticin | Bse

www.eversustainable.co.uk Uncovering Nature
and Biodiversity


https://www.eversustainable.co.uk/
https://www.eversustainable.co.uk/insights/introducing-our-latest-research-report-uncovering-nature-and-biodiversity/
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